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United States Province  
Plan for Initial Formation 

 
INTRODUCTION 
 

1. The framework for the Plan for Initial Formation of the United States Province is the General Plan for Initial 
Formation (GPIF) from our General Chapter of 1994. 

 

2. Initial Formation in the Congregation of the Sacred Hearts-United States Province consists of Pre-Novitiate, Novitiate, 
and Post-Novitiate periods.  Initial Formation begins with a candidate’s entrance into Pre-Novitiate and concludes 

with a Brother’s profession of Final (Perpetual) Vows.  We outline the important work of recruiting applicants into our 
Formation Program, and the various roles that guide our Formation Process. 

 
3. Our Formation Program seeks to train candidates who are open to becoming Brothers of our Congregation (in the 

broadest sense) as their primary response to God.  More specified calls to particular occupations or ministries, or to 

the ordained priesthood, are secondary to the Brotherhood that binds us together in our common SSCC Charism.  
Both responses to God’s call – to various professions and to the ordained priesthood – are valued ways to live the 

Sacred Hearts Charism. 
 

4. Under the initiative and interior action of the Holy Spirit, each candidate is the first agent of his own formation, 
keeping himself open to the formation personnel appointed by the Congregation (Constitutions 72). 
 

5. Initial Formation is a process of transmission, assimilation, and identification of personal and communal values 
inspired by our Charism and Mission and based on pedagogy consistent with the characteristics of our vocation (GPIF 

9). 

 
6. Each stage of Initial Formation must take place in an atmosphere of trust.  Only then can those in formation acquire 

a proper experiential knowledge of the values of our Charism which they will be interiorizing and assimilating until 
these values are transformed into profound personal convictions (see GPIF 22). 

 
7. For younger men desiring to enter our Formation Program, we use the guideline of age 20 for earliest possible 

acceptance.  This would allow time after high school for candidates to continue their maturation process and begin 

to develop some of their own personal values, which may differ from those of their families of origin. 
 

8. Cognizant of the accepted policy of in our GFIP about the upper age limit for applicants who are most suitable to 
enter into our Formation Program (age 27, GPIF 126), we recognize the particular situation of the context of the 

United States.  The days are dwindling when applicants choose to answer their vocation in the service of the Lord 

during high school years, directly after high school, or during college years.  It has become the increasing norm in 
the United States that men will discern and be able to answer a call from the Lord later in life.  Acknowledging this, 

and after much discussion among the members of the Formation Commission and Brothers of the Province, we use 
the upper guideline of age 50 for acceptance into our Formation Program. 

 
9. One of the primary considerations for admitting any candidate into the Formation Program would be his ability and 

openness to be formed in the Charism of our Congregation.  Modern psychological understandings would indicate 

that younger candidates are usually more formable in their spiritual and personal lives than older candidates.  
Evaluation of an applicant’s openness to interior conversion will be a critical part of our application process. An 

applicant’s age is one important factor among others to be considered. 

 
10. Modern psychological understandings clearly note that there are differing needs and personal areas of growth for 

candidates in various stages of their lives.  Adaptations will be made at any stage of our Formation Program, should 
we have candidates of varying ages. 

 
11. On 25 March 2013, our Superior General promulgated General Guidelines of the Congregation of the Sacred Hearts 

(Brothers) on Sexual Abuse of Minors and Vulnerable Persons.  Its introduction states:  The Congregation of the 
Sacred Hearts is committed to prevent any kind of abuse of persons by its own members and to react in a fair and 
reparative way whenever abuses occur.  These Guidelines define the term minor as someone below the age of 18 

(General Guidelines, 2.1).  Our Province has implemented safe environment guidelines at all levels of our life with 
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the support of Praesidium, Inc.1  These Province guidelines are for the well-being of those we serve in our ministries, 

Sacred Hearts members, our lay staff, and candidates in our formation process.  These guidelines also affect the 
ways in which applicants are screened for admission to our Formation Program. 

 
12. Striving to be compliant with the guidelines of Praesidium, Inc., we will insure adequate training for providing safe 

environments for children and young people.  Candidates in each stage of our Initial Formation Program will be 

trained in the concretized guidelines and procedures outlined in our Province for the prevention of sexual abuse of 
minors and vulnerable people.  These requirements include: 

a. interviewing and screening potential candidates for membership in our Congregation; 
b. assisting candidates with their growth toward a healthy sexuality as a foundation for celibate chastity; 

c. identifying and utilizing systems of support and accountability for members of the Congregation and those in 
formation; 

d. training candidates about the established policies for boundaries with minors; 

e. educating candidates in formation about the prevalence, identification, and prevention of sexual abuse of 
minors, giving special attention to topics that are of unique relevance to religious. 

 
13. Education in our Province’s clear policies to promote respect, safe environment and power management in ministry . 

. . fostered everywhere we serve (General Guidelines, 5.3.b) can include in-house training, training offered by local 

dioceses, or a combination of these.  We will inform candidates in the Formation Program about safe environment 
principles in treatment of all other people (e.g., the elderly, those with disabilities, and other vulnerable persons).  It 

is important that a notation is made in each Brother’s file showing that he has received this training at each stage of 
his formation.2 

 
14. We would interrupt and intervene when a candidate in formation violates the Congregation policies regarding 

boundaries with minors.  We will offer to provide support and assistance to anyone in formation who discloses to 

leadership concerns about his own inappropriate attraction to minors or about potential boundary violations with 
minors.3 

 
15. Noting #14 above, and following the concretized guidelines of the Province with regard to safe environments, we 

would dismiss any candidate in formation who has disclosed an inappropriate attraction to minors or potential 

boundary violations with minors. 
 

16. For those applying for admission into our Formation Program, we have an underlying understanding that each 
applicant will be forthright and honest about the information requested.  Failure to provide such information, or 

falsifying any of this information, may result in either refusal of admission to the Formation Program, or if already 

admitted, possible dismissal from the program.   
 

17. As an international religious community, we have a desire to find areas of mutual cooperation and enrichment across 
important areas of the Congregation.  In our Formation Program this could include:   

 extending a warm invitation to Brothers from other Provinces to take part in any stage of our Initial Formation 

Program.  It is recommended that the Brother(s) in charge of that stage of formation would become aware of 
the experiences of the countries and cultures of the candidates from those Provinces; 

 inviting Brothers in our Formation Program to take part in international experiences of our Congregation.  This 

could include:  participating in a stage of another Province’s Formation Program; studying a foreign language; 

participating in an SSCC international program to help Brothers prepare for Final Vows; etc. 
18. The primary language of our Initial Formation Program is English.  Other Provinces or Regions who desire to send 

Brothers to participate in any stage of the program would be expected to have this same understanding.  Brothers 

                                        
1 Praesidium, Inc. is an organization that helps religious congregations insure that they are compliant with up-to-date standards for setting up safe 
environments for children, the elderly, and other vulnerable adults.  Application requirements for admission into the Formation Program may change based 
on standards that are consistent with our Province remaining current in its accreditation with Praesidium, Inc.  Additionally, we will strive to be compliant 
with other organizations’ guidelines to help us serve God’s people with dignity and respect. 
 

 
2 Some may view adherence to guidelines such as these to be excessive.  In light of modern situations in our Church, we feel the need to follow stringent 
guidelines for our personal conduct.  This provides much-needed assurance that we are living our Gospel values to the best of our abilities.  Moreover, we 
try to provide peace of mind to family members of Brothers in formation that we are doing everything possible to be good stewards of our gifts and 
respectful of all people – no matter what age, gender, or state in life. 
 
3 See Instruments of Hope and Healing:  2012 Standards for Accreditation of the Conference of Major Superiors of Men (© 2012 Praesidium, Inc.). 

 



3 

 

from other Provinces or Regions must have an adequate comprehension of the English language in order to get the 

most out of their initial formation experiences. 
 

19. In the case of applicants to our Congregation from other Congregations, dioceses, or seminaries, the required 
information for applying to our Congregation (see #83 below) must be obtained.  In addition, formators should 
carefully evaluate the candidates’ motivations.  Each applicant’s reasons must be clearly favorable for admission 

(GPIF 125). 
 

20. The Plan of Initial Formation for the United States Province is the way in which new members are gradually 
integrated into the Province, with the aim of: 
 describing the process of Initial Formation, specifying the objectives of each stage and the principal means of 

meeting them; 
 considering the principal areas of formation and the distinct means of achieving an integral maturation in the 

physical, psychological, ethical, intellectual, artistic, social, etc., dimensions of those in formation; 
 describing the roles of the different agents of formation; 
 applying the principles embodied in the GPIF to concrete reality (GPIF 172). 

 

21. Both the formators and those in formation know and undertake the US Province Plan of Initial Formation and base 
their evaluations, decisions, and reports on its orientations and principles.  In evaluating and planning its apostolic 
religious life, the Province keeps the Plan of Initial Formation in mind (GPIF 177). 
 

22. The US Province Plan of Initial Formation is inspired by the Province PARL.  It is also coordinated with the programs 

of Vocation Ministry and of On-Going Formation (GPIF 170). 
 

23. The US Province Plan of Initial Formation is to be evaluated periodically and modified or renewed according to the 
needs of the Province.  In as much as possible, all members of the Provincial Community participate in this 
evaluation (GPIF 178).  The results of these evaluations are compiled by the Formation Commission and presented 
to the Provincial Government.  The Provincial Government, which approves the Plan of Initial Formation, also 

approves and promulgates all amendments (notation of the Plan of Initial Formation, Hawaii Province, 178). 

 
PRE-NOVITIATE PERIOD 

 
24. The file of information gathered in a candidate’s application is given to the Pre-Novitiate Director by the Vocation 

Director when a candidate enters Pre-Novitiate.  It is vital that this information be shared with sufficient notice, prior 

to the start of Pre-Novitiate. 
 

25. Cognizant of the GPIF guideline for the minimum time spent in Pre-Novitiate (1 year, GPIF 135), our Pre-Novitiate 
Program is approximately 10 months, beginning in mid-September.  The starting date and duration of the Pre-

Novitiate may change according to the future needs of the Province. 
 

26. The Pre-Novitiate Director chooses others to assist in the work of giving initial training and input to the Pre-Novices.  

Brothers and Sisters from the Province and across the Congregation have a breadth of experiences to offer Pre-
Novices who are discerning a life-long commitment to serving God’s people through the Charism of our 

Congregation. 
 

27. We clearly understand that the tenor of the Pre-Novitiate period is distinctly different from that of the Novitiate 

period.  Pre-Novitiate is not meant to have the intense atmosphere of reflection and solitude that characterizes 
Novitiate.  The Pre-Novitiate avoids being too closed to the world (GPIF 133).  It is the presumption that Pre-

Novitiate would be a live-in experience of formation within a Pre-Novitiate community. 
 

28. We hope to provide an atmosphere that enables the Pre-Novices to act spontaneously and thus contribute to their 
normal growth, especially in the areas of affectivity and generosity.  We must avoid “conformity” which can be a 
hindrance to human personality.  Close contact with each candidate is essential in order that he may experience real 
care and an appreciation of his efforts (Ireland-England Formation Policy, p. 4, June 2005). 

 

29. Areas of formation to be addressed in Pre-Novitiate include: 
a. beginning to experience the life of our Community while continuing to be open to integral personal growth, 

the discernment of each candidate’s motives, and sufficient preparation to enter the Novitiate (GPIF 131); 

b. initial formation in the Charism of the Congregation, which includes an appreciation of the personal, 
communitarian, and prophetic dimensions of the Congregation, including the importance of interdependence 
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at every level – local, provincial, and international (draft USC Plan of Initial Formation, document 4-5, 

January 2009); 
c. initiation into personal and communal prayer; 

d. pastoral commitment and shared reflection on apostolic activity; 
e. cultivation of interpersonal relationships; 

f. study and readings to help Pre-Novices grow in a wider understanding of church, spirituality, and other 

aspects of Catholic life than they may have had when they entered our Formation Program (e.g., basic 
catechesis in the Catholic faith, forms of prayer and spirituality); 

g. acquiring a capacity for observation and the skills for study, critical thinking, and social analysis (USC Plan of 
Initial Formation, document 4-5). 

h. pastoral work, including but not limited to works associated with our SSCC parishes and ministries; 
i. growth in understanding of one’s sexuality and how to develop a healthy intimacy within the lifestyle of 

celibate chastity; 

j. training in safe environment and proper boundaries with minors and other vulnerable populations according 
to the implemented policies of the Province; 

k. obtaining a separate spiritual director and confessor from options offered to them (these roles would be 
filled by professionals outside the Pre-Novitiate community);  

l. openness and contact with environmental preservation; 

m. paying attention to the Pre-Novices’ relations with their families; 
n. providing for the needs of the Pre-Novices (e.g., car availability, food, stipend) and discussing with them 

their use of these items in relation to our manner of religious life, with specific attention to our view of the 
option for the poor; 

o. basic cooking skills, management of money, use of free time, and other important aspects of balanced 
human life; 

p. if possible, introduction of foreign language studies in one of the languages of the Congregation (Spanish or 

French). 
 

30. A key component of Pre-Novitiate is discernment about each candidate’s readiness to enter Novitiate.  To insure that 
the Novitiate can be lived as a stable experience of faith and religious life, the following conditions are required: 

a. a degree of maturity appropriate to the age of the candidate, physical health, and psychological equilibrium 

(especially affective); 
b. a clear decision to follow Jesus Christ, to deepen his call, to open himself to a better knowledge and 

experience of our vocation and mission; 
c. a readiness to deepen his experience of personal and community prayer, interpersonal relationships; 

apostolic service, and knowledge of the Congregation; 

d. an attitude of self-sacrifice for the community; 
e. sufficient ability to proceed with his intellectual formation.  (GPIF 137) 

 
Other indicators of a candidate’s suitability to enter Novitiate include: 

f. evidence of the ability to live in an inter-cultural setting; 
g. reflective awareness and appreciation of his own culture; 

h. a desire to know and deepen the spirituality and mission of the Congregation with particular attention to the 

contemplative dimension of our vocation; 
i. ability to live and relate well with the community of Brothers and Sisters; 

j. displays an ongoing growth in his spiritual life, especially love of Eucharist and adoration; 
k. has an attitude of surrender, availability, and confidence in the action of the Holy Spirit (USC Plan of Initial 

Formation, document 4-2). 

 
31. Having substantial interactions with laity can encourage a candidate’s growth in his ability to examine personal and 

cultural values, including gender issues, from the perspective of the Gospel and the mission of the Congregation 
(USC Plan of Initial Formation, document 4-6). 

 
32. It may be desirable for Pre-Novices to spend a period of time with their families (e.g., for a break at Christmas) or 

with other appropriate people, if family members live too far away.  This will be discussed by the Formation 

Commission and may vary in each Pre-Novitiate. 
 

33. We have found it valuable to provide the Pre-Novices with visits to other areas of our Province.  This allows an 
opportunity to grow in understanding the diversity of people and situations we serve across the Province and the 

ways in which Sacred Hearts Brothers live our Charism in real-life ministerial situations. 
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34. Toward the end of the Pre-Novitiate, each Pre-Novice will make a written request to the Provincial if he desires to 

enter the Novitiate. The Pre-Novitiate Director, having made a definitive, positive judgment about a candidate’s 
aptitude for our religious life, and after listening to the opinions of the Formation Commission and others (both inside 

and outside of the Congregation), will present the candidate’s name to the Provincial Government for admission as a 
Novice (see GPIF 129). 

 

35. At any time during the Pre-Novitiate period, if the Pre-Novitiate Director deems a candidate not appropriate for 
entrance into the Novitiate, the Director may consult with others about this (both inside and outside the 

Congregation).  The candidate will be notified in writing stating the reason(s) for dismissal from the Formation 
Program.  Copies of this letter would be placed in the candidate’s file and the Pre-Novitiate Director would notify the 

Formation Commission of these actions.  Conversely a Pre-Novice is always free to leave the Pre-Novitiate program 
for any reason he may have. 

 

36. If a Pre-Novice is not ready to enter into Novitiate at the conclusion of Pre-Novitiate, he may request more time in 
Pre-Novitiate.  He must do so in writing and a copy of this letter will be placed in his file.  The Pre-Novitiate Director, 

in consultation with the Formation Commission, may extend the period of a candidate’s Pre-Novitiate.  The length of 
time spent in the Pre-Novitiate community should be  . . . no more than three years (GPIF 135).   

 

NOVITIATE PERIOD 
 

37. Novitiate is a privileged time for candidates’ initiation into a deep spiritual life, both on the theoretical and practical 
levels, as well as into religious life and the Charism of our Congregation, to which they must gradually conform their 
hearts and minds (Article 75).  This time of grace is a time for the Novice to make a personal response to Christ and 
determine his availability for sharing in the mission of Christ amid the challenges and needs of the contemporary 
world.  This is a time to assist and monitor the Novice’s growth in terms of his relationship with God, self, and 
others, and to discern with him his readiness for formal commitment (Ireland-England Formation Policy, p. 9). 
 

38. The Novitiate Period must include twelve months as stated by Canon 648. The starting date of Novitiate may change 
according to the future needs of the Province. 

 

39. The file of information that has been gathered about each Pre-Novice who enters the Novitiate is given to the Novice 
Master by the Pre-Novitiate Director.  It is vital that this information be shared with sufficient notice, prior to the 

start of Novitiate. 
 

40. The direction of the Novices is exclusively reserved to the Novice Master and those working in collaboration with him.  

They play an important role in the discernment and vocational decisions of the Novices (GPIF 141). 
 

41. The Novitiate year will be initiated by an appropriate ritual of promises and an opening retreat (USC Plan of Initial 
Formation, document 4-6). 

 
42. During the Novitiate the Novices will not engage in studies or work that does not contribute directly to the specific 

objectives of the Novitiate (GPIF 142). 

 
43. The program of the Novitiate, established by the Plan of Initial Formation, takes into account the experience and 

formation acquired in the Pre-Novitiate.  It continues the integral initiation into the SSCC religious life and 
established objectives and pedagogical methods proper to the Novitiate year (GPIF 143). 

 

44. Some specific areas of formation during the Novitiate: 
a. reflections on the evangelical counsels of poverty, chastity, and obedience as vital for living the Charism of 

our Congregation in our modern world; 
b. becoming familiar with the history of the Congregation, with our Founders, with our tradition and spirituality, 

with our Constitutions and Statutes, and with our Rule of Life (GPIF 146); 
c. ample time for silent reflection and prayer, reflective reading, and integration of important aspects of our 

religious life into their own ways of thinking and acting as faith-filled men; 

d. with a spirit of openness to the Holy Spirit, each Novice is guided by the Novice Master to assimilate the 
vocation and mission of the Congregation in the strong atmosphere of contemplation and solitude (see GPIF 

145); 
e. continuing to deepen the foundation of the Sacred Hearts formation begun in Pre-Novitiate; 

f. opportunities for creating and leading communal prayer experiences; 
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g. participation in apostolic ministry, as well as being accompanied in discovering and deepening the faith 
dimension of their pastoral work, and . . . continue to integrate their life and prayer (GPIF 149); 

h. manual work is an integral part of formation during this period (see GPIF 148); 

i. training in safe environment and proper boundaries with minors and other vulnerable populations according 
to the Province’s implemented policies; 

j. being in direct contact with the Major community of the Province (GPIF 147).  There is a presumption that 

this direct contact would be appropriate to the character of the Novitiate; 
k. continued reflection and integration in areas of human sexuality and intimacy; 

l. reflection on the Province PARL and possible ways Novices see themselves fitting into the  PARL; 
m. learning to deal positively with differences and conflicts (USC Plan of Initial Formation, document 4-4); 

n. discernment about the particular call from God each Novice is able to answer within our common 
Brotherhood.  This discernment may continue into the next stage of Initial Formation. 

 

45. There is great value in guiding Novices to broaden their understanding of the internationality of our Congregation.  
Such a missionary spirit helps candidates in formation to overcome every kind of ethnocentrism and nationalism, and 
to avoid superiority complexes, [but rather] encouraging attitudes of openness and dialogue with cultures and 
religions (GPIF 80). 

 

46. Having Brothers and Sisters from various areas of our Congregation share from their international experiences will 
help Brothers in initial formation to appreciate the Congregation’s international dimension and the unity of the 
branches (USC Plan of Initial Formation, document 4-4).  This would also encourage a heightened awareness of the 
apostolic activities and challenges of our own Province and of other Provinces (USC Plan of Initial Formation, 

document 4-5). 
 

47. Where possible, the Novices are encouraged to participate in common activities with other Religious Communities 

(see GPIF 150).  This helps them to understand the diversity of religious life in the Church, while giving them an 
appreciation of our own rich expressions of spirituality and apostolic life. 

 
48. The Novice Master will write reports on the progress of each Novice both during the midterm and toward the end of 

the Novitiate.  After consulting with the Formation Commission, the final Novitiate report is presented to the 

Provincial Government (see GPIF 152). 
 

49. At the end of the Novitiate, the Novices and formators evaluate the fulfillment of the objectives of this stage of 
formation (GPIF 152). 

 

50. It is hoped that in discerning his vocation and clarifying his motivations, the Novice has come to a free, clear decision 
to make profession of vows in the Congregation (draft USC Plan of Initial Formation, document 4-6). 

 
51. Toward the end of Novitiate, a special time is dedicated to preparation for profession, including a retreat lasting for 

at least 5 days (USC Plan of Initial Formation, document 4-7).  
 

52. If a Novice desires to profess Temporary Vows, he makes this request in writing to the Provincial, asking for 

consideration and approval by the Provincial Council.  The guideline for making this written request is at least 30 
days prior to the profession date. 

 
53. First profession is celebrated, if possible, with the Sisters; it is to be marked by simplicity (USC Plan of Initial 

Formation, document 4-7). 

 
POST-NOVITIATE PERIOD 

 
54. The file of information that has been gathered about each Brother who has completed the Novitiate is given to the 

Provincial by the Novitiate Director.  It does not follow a temporary professed Brother to the Post-Novitiate 
community.  A report about each temporary professed Brother will be sent to the Post-Novitiate Director. 

 

55. We encourage each Brother in Post-Novitiate to acquire a basic knowledge of spiritual and theological studies.  
People interacting with any Sacred Hearts Religious have this expectation of us.  The amount of spiritual and 

theological studies required of Brothers answering the call of a profession or ministry other than priesthood will be 
discerned with the Post-Novitiate Director in consultation with the Formation Commission. 
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56. Brothers preparing for the vocation of priesthood will enter a college, seminary, or school of theology recommended 

to the Provincial Government by the Formation Commission. 
 

57. Regardless of the ways a Brother answers his call to God, it is hoped that the Post-Novitiate period will encourage a 
deepening in the hearts of Brothers of the vision of Vatican II and the orientations of our General Chapters. 

 

58. Because of the international nature of our Congregation, our Formation Program, in line with the wider Congregation 
guidelines, encourages Brothers in Initial Formation to grow in the knowledge of one of the three principle languages 

of the Congregation (Spanish, French, or English), that is, one that is not their native language.  The Formation 
Commission will advise the Post-Novitiate Director on ways to implement Post-Novitiate language studies.  It is 

suggested that a Brother in Temporary Vows be given an opportunity, where possible, after the second or third year 
of Post-Novitiate formation, to be immersed for a determined amount of time in an international culture and 

community that communicates in the language he has studied. 

 
59. Clinical Pastoral Education (CPE) is a valuable tool in the spiritual training and personal growth toward a Brother’s 

ability to provide quality pastoral care to God’s people.  During his Post-Novitiate Period, each temporary professed 
Brother will participate in one unit of CPE, at the location of his choosing, in consultation with the Post-Novitiate 

Director.  This will be completed prior to Final Profession. 

 
60. With the support of the Formation Commission, the Post-Novitiate Director is to continue the work of guiding the 

temporary professed Brothers into the lived experience of our common life.  The goal of this stage is to aid each 
Brother in his maturation as a Sacred Hearts Religious through human and spiritual growth, living his commitment 
with a view toward perpetual profession in the Congregation (GPIF 154). 
 

61. It is critical that personal accompaniment of the temporary professed Brother is insured at this stage of his 

formation.  Within the context of the professed community, a religious must be helped to continue integrating the 
experience of God, community living, apostolic activity, study, and reflection, in the context of our life and mission as 
religious of the Sacred Hearts (Article 83).  Aspects of this stage of formation will include: 

a. living in the context of a vigorous formation community and the presence of competent instructors (GPIF 

157) where study can be actively pursued; 

b. study would include a basic knowledge of theology and ongoing spiritual formation in tandem with a 
Brother’s chosen field of study.  This is essential for a mature faith life and for a fruitful life of ministry as a 
Sacred Hearts Religious (see Article 82.1).  Part of the benefit of scholastic work is interaction with 
instructors and other students.  On-line courses can be of benefit but should not comprise the majority of a 

Brother’s scholastic life; 

c. any Post-Novitiate Community would be comprised of healthy, balanced, solemnly professed Brothers who 
would model healthy living to our temporary professed Brothers; 

d. regularly scheduled communal prayer; 
e. apostolic activity as a formation tool that is balanced with the educational thrust of this formation stage (see 

GPIF 160); 
f. regular meetings of the Formation Community in matters concerning community life; 

g. open dialogue between the Post-Novitiate formator and those in formation to build enriching relationships 

among all in the Post-Novitiate Community (see GPIF 158); 
h. obtaining a spiritual director and confessor and encouraging regular interactions with these professionals; 

i. active participation in the life and mission of the major or regional community where the professed 
community resides (GPIF 162.1) within the parameters of the Brothers’ educational responsibilities; 

j. the Post-Novitiate Community would develop a PARL for its common life; 

k. each temporary professed Brother would develop a personal PARL to help him integrate his experiences in 
the overall formation process and in his faithful response to God (GPIF 159).  As he would have been 

learning about the Province PARL during Novitiate, ideally his personal PARL would find congruence with the 
PARLs of the Post-Novitiate Community and our Province; 

l. developing ways of intensifying the sense of belonging to an international Congregation of Brothers and 
Sisters (GPIF 162.3); 

m. growing in an experiential and theological depth of their religious profession through living the vows (GPIF 

162.1); 
n. negotiating a balance between the demands of community life – which comes first – and necessary social 

interactions with people inside and outside of the Formation Community (including family);  
o. training in safe environment and proper boundaries with minors and other vulnerable populations according 

to our Province’s implemented policies; 
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p. active coordination with other Post-Novitiate Directors so that all temporary professed Brothers can be in 

communion with each other at his stage of formation (e.g., retreats, social time, community building, and 
communal support). 

 
62. The US Province’s Plan of Initial Formation needs to be appropriately flexible and realistic, so as to be adaptable to 

the number and type of candidates and to the new challenges posed to the Congregation and the Church (GPIF 

171).  Such flexibility could include the Provincial appointing ad hoc formators to guide the formation of temporary 
professed Brothers.  This could occur in the case when all temporary professed Brothers do not reside in the same 

formation community.  We view this as an exceptional case (see GPIF 157). 
 

63. It is the responsibility of the Post-Novitiate Formator to develop a program of preparation for final vows and, where 
appropriate, for ministries and orders, having listened to the opinions of the Formation Commission and in dialogue 
with those making these requests (GPIF 165). 

 
64. The profession of perpetual vows is to be preceded by a more intense period of preparation; the Provincial 

Government must approve its duration and nature (Article 83).  An extensive spiritual retreat (e.g., 30 days) under 
the guidance of an appropriately-trained Brother is such an example.  Other Provinces or Regions of our 

Congregation may offer intercultural, international experiences of Post-Novitiate training in preparation for Final 

Vows.  The Formation Commission will investigate these and, in consultation with the Post-Novitiate Director, make 
recommendations for participation in these programs. 

 
65. The length time a Brother is in Post-Novitiate formation depends on his personal evolution and on his academic 

situation.  Three years after the first profession, a Brother must ask to be approved for perpetual profession or to 
renew his Temporary Vows for another three years.  After three years if he does neither, his Temporary Vows expire.  

The period of temporary profession of vows may not exceed nine years (see Constitutions 79).  Any of these 

requests must be made in writing to the Provincial for consideration by the Provincial Council.  A copy of this letter 
will be placed in his personal file. 

 
66. The formator in charge of a temporary professed Brother presents a written report to the Provincial when a Brother 

makes a written request for admission to perpetual profession or the conferring of the different ministries (see GPIF 

167). 
 

AGENTS OF FORMATION 
 

67. At every stage of this personal process, the Congregation provides formation personnel to personally accompany the 
individual candidate in his discernment and growth (Constitutions 72.2).  Those in formation receive personalized 
accompaniment with open, respectful and free dialogue attentive to the development of their vocation.  Each 
candidate is encouraged to take responsibility for his own formation (see GPIF 12). 

 

68. There are specific roles of service that accomplish the work of vocation, promotion, and formation in our Province.  
They are:  Director of Initial Formation, Vocation Director, Pre-Novitiate Director, Novice Master, Socius, and Post-

Novitiate Director.  Supporting the work of these roles of service is the Formation Commission. 

 
Director of Initial Formation  

 
69. In the Chapter of November 2011, the Provincial of the United States Province appointed a Director of Initial 

Formation for the Province.  His primary role is to work with the Formation Commission in guiding the entirety of the 

Initial Formation Process. 
 

70. In consultation with our Finance Office, the Director of Initial Formation will develop guidelines for assisting 
candidates with educational debt (which will be discussed with the Formation Commission).   It is to be noted that, if 

a candidate departs the Formation Program before Temporary Profession, he would have signed a note promising to 
repay the Congregation for the amount paid on his behalf. 

 

71. The Director of Initial Formation will attend meetings convened by the General Government for the purpose of 
assessing the health of Initial Formation across the Congregation.  Periodic reports may need to be submitted to the 

General Government for this purpose. 
 

  Formation Commission 
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72. Members of the Formation Commission include the Director of Initial Formation, the Vocation Director, the Pre-

Novitiate Director, the Novitiate Director, the Post-Novitiate Director(s), and others who are invited to participate in 
the support of the Formation Program.   

 
73. In the spirit of collaboration, one of our Sisters may also be invited to participate actively on the Formation 

Commission.  

 
74. The Commission will meet at least quarterly to formulate policies and to assess the health of each stage of the Initial 

Formation Program.  Members of the Formation Commission will also provide support for Brothers who are in charge 
of each level of Initial Formation. 

 
75. We encourage ongoing formation for Brothers presently in formation work (the formation of formators).  

 

76. The Commission has the duty to be attentive to the progress of each Brother in formation and to participate in the 
preparation of the annual evaluation of those in formation, for which the formator for each stage of formation must 
be present (GPIF 107.4). 

 

77. A critical issue affecting many people who might answer a call to religious life (and many religious communities) is 

the debt they have accrued from living in our modern world.  These debts can be of varying types and possibly in 
high amounts.  Canon Law requires that anyone entering into Novitiate must be free of debt (Canon 644).  The 

Formation Commission will investigate various ways of helping prospective candidates meet this Church requirement 
and their financial obligations. 

 
78. In consultation with our Post-Novitiate Formator, the Formation Commission will evaluate various institutions and 

opportunities to insure that each Brother is afforded the training he needs to answer his call as a Sacred Hearts 

Religious.  The Formation Commission will make recommendations to the Provincial Council as to whether these 
training opportunities help our Brothers reach their educational goals. 

 
79. In order to complete the above tasks, the Formation Commission must maintain a close relationship with the 

formation communities and those in formation (GPIF 107).  

 
Vocation Director  

 
80. In the Chapter of November 2011, the United States Province committed to assigning one Brother to full-time service 

as Vocation Director.  Other members of the Province may also assist in the important service of vocation promotion 

and recruitment.4 
 

81. The primary role of the Vocation Director is the recruitment of applicants into the Province Formation Program.  
Other works in which he takes part should not adversely affect his ability to carry out this primary role. 

 
82. Given the complexities of the modern Church, the Vocation Director should be open to being trained (e.g., through 

workshops, reading, and various media) so he can be supported and become professional in this specialized ministry. 

 
83. The Vocation Director’s role would include these primary responsibilities: 

a. responding to prospective candidates about our Formation Program in a timely manner through internet, 
telephone, or personal referral from a member of the Province; 

b. obtaining a Basic Information Form from each interested inquirer; 

c. organizing Come and See experiences in various locations throughout the Province and providing 
opportunities for inquirers to be able to interact with the Vocation Director and other members of the 

Province; 
d. participating in various events, conventions, etc., where Catholic youth attend for their faith enrichment (and 

possibly have an openness to discerning a religious vocation); 
e. producing and disseminating vocation materials to continue the ongoing work of getting the Sacred Hearts 

name into the public arena; 

                                        
4 It is important to remember that all of our members share some responsibility in vocation promotion.  The ways each of us as Brothers live our religious 

lives have a profound impact on men living in the modern world who would consider answering a vocation from the Lord.  Each of us, whether or not in 
formal vocation or formation ministry, has an vital role in sharing the Good News of who we are as Sacred Hearts Religious and as such each of us has an 
attractive – or dissuasive – voice about the vocation we are living. 
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f. developing ways of networking inquirers with other Brothers of our Province (e.g., SSCC Connect, finding 

ways of sharing aspects of their prayer and social lives, etc.) in order to give inquirers a broader experience 
of our religious community. 

 
As a prospective candidate approaches formal application to the United States Province, the Vocation Director’s work 

continues: 

g. ongoing communication with prospective candidates who express serious interest in entering our Formation 
Program; 

h. receiving an Application to the United States Province Formation Program, which would include applicable 
documentation: 

 academic transcripts, mailed directly to the Vocation Office from these academic institutions; 

 recent copies (within 6 months) of Baptism and Confirmation certificates, mailed directly to the 

Vocation Office from the parish(es); 
 release form for authorizing a criminal background check; 

 copies of military discharge papers; 

 copies of Divorce Decree(s) and Declaration(s) of Nullity; 

 release form for a behavioral/psychological assessment; 

 letter from the Rector of prior seminary attendance and/or the Superior of prior religious community 

describing an applicant’s time in this institution; 

 medical and dental reports, as well as a release form for an HIV status report; 

 written essays about an applicant’s understanding of Church, religious life, etc.; 

 debt disclosure form; 

 in-depth interview with each candidate (after which the Vocation Director will write a report his 

impressions about the applicant’s personal integration in various areas of his life); 

 at least five letters of recommendation (both professional and personal); 

 two recent photos. 

(NB – based on new requirements that evolve over time, additional material may be asked of applicants) 
i. directing a prospective candidate to receive a psychological evaluation by a professional, chosen by the 

Vocation Director, who has a specialty in assessing prospective candidates for religious or diocesan 
formation; 

j. directing a prospective candidate to his primary care physician to obtain a physical; 
k. directing a prospective candidate to his personal dentist for a dental evaluation; 

l. encouraging a prospective candidate to keep in contact with his Spiritual Director and confessor (or to obtain 

these) during the time prior to the Pre-Novitiate; 
m. if a prospective candidate has debts, discussing his plan to settle these obligations as part of entering our 

Formation Program. 
 

84. Due care must be taken to insure that the personal information received about any applicant is treated with utmost 

confidentiality.  This is particularly important with an applicant’s psychological evaluation.  The Vocation Director will 
provide each prospective candidate a Release Form (which could be given through the psychologist) which he may 

or may not choose to sign.  He has the right to release all or part of his psychological report which may be viewed 
only by designated Brothers (see #85 below). 

 
85. The only Brothers designated to see any candidate’s confidential file (and specifically his psychological report) are: 

the Provincial, the Vocation Director, the Pre-Novitiate Director, and the Novitiate Director.5 

 
86. The Vocation Director would share his recommendations with the Formation Commission about those prospects 

whom he believes would be suitable to enter Pre-Novitiate.  . 
 

Pre-Novitiate Director 
 

87. After consultation with the Formation Commission and other members of the Congregation, the ultimate decision 

about who will be accepted for or denied admission to the Pre-Novitiate is made by the Pre-Novitiate Director. 
 

                                        
5 Modern psychological understandings clearly indicate that a candidate’s psychological evaluation is not valid for an extended period of time.  After 18 – 24 
months a candidate could receive an abbreviated reevaluation and an addendum report placed with his original psychological evaluation.  After 5 years, the 
entire psychological evaluation would have no value.  The Provincial Government would need to determine if/when to discard these evaluations from 
Brothers’ personal files.  If a psychological report is discarded, it would be important that a record be kept in the file that a Brother received a psychological 
evaluation as part of his admissions process. 
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88. The first responsibility of the Pre-Novitiate Director is to welcome each candidate into the Pre-Novitiate Community 

and to offer an overview and orientation to the whole Pre-Novitiate experience.  
 

89. The Pre-Novitiate Director and his team will develop a planned program (noting #29 above) that deepens each Pre-
Novice’s understanding of the Church and the place religious life has in it (especially the religious life of the Sacred 

Hearts Congregation). 

 
90. There will be a concerted effort to help Pre-Novices move from thinking of themselves solely as individuals toward 

forming a community in the Pre-Novitiate.  This is a model for their openness for living as members of our common 
Brotherhood. 

 
91. The Pre-Novitiate Director will have a one-on-one sharing time with each Pre-Novice weekly; a community meeting 

with all Pre-Novices together will be held at least once a week. 

 
92. On a regular basis, the Pre-Novitiate Director will spend time with each Pre-Novice to understand each one – with a 

special focus on his personal needs, his physical needs, his special interests, and his spirituality.  It is important to 
explore the journey and experiences that led each Pre-Novice to the Sacred Hearts Congregation and guide him 

toward responding to God’s impetus in his life. 

 
93. It will be especially important for the Pre-Novitiate Director to notice each candidate’s responses and patterns of 

responding to the variety of experiences, and to notice his ability to be formed and re-formed in our religious life.  
This will be indicative of his willingness and ability to grow and change from his former individual ways of thinking 

and living toward a manner of living that is inclusive of the values of our Congregation.  
 

94. The Pre-Novitiate Director will identify qualified spiritual directors and confessors from outside of the Pre-Novitiate 

Community and encourage regular meetings with these professionals. 
 

95. The Pre-Novitiate Director will identify and make available parochial involvement and participation in service groups 
in the local area.  These are important so he might evaluate each Pre-Novice’s interaction with people in actual 

ministerial and service settings. 

 
96. The Pre-Novitiate Director will insure that the Pre-Novitiate program is comprised of a balanced life of learning, 

working, praying, and recreation.  As noted in #27 above, the tenor of the Pre-Novitiate period is meant to be 
distinctly different from that of the Novitiate. 

 

97. The Pre-Novitiate Director will identify other Sacred Hearts Brothers and Sisters to offer formal input and informal 
exchanges with the Pre-Novices.  In addition, other religious and laity will be asked to share their journeys of faith 

and their expertise about what sustains them in living their Christian lives. 
 

98. Where possible, it is important for our Pre-Novices to have experiences of interacting with Secular Branch members. 
 

99. As each candidate comes to the Formation Program from various backgrounds, upbringing, and ways of life, the Pre-

Novitiate Director will guide the Pre-Novices in life skills for ordinary living, (e.g., food preparation, external and 
internal aspects of the community’s ministry and mission, appropriate interactions with others, etc.).  This will help 

them to envision themselves as more closely affiliated with us, and to see in themselves the possibility of being 
professed members of the Sacred Hearts Congregation.  Hopefully they will come to realize that while they are in 

this initial period of determining whether our religious life is their response to God, they already represent our 

Congregation in their actions. 
 

100. The Pre-Novitiate Director will make available opportunities for the Pre-Novices to experience not only Sacred Hearts 
Brothers and Sisters in ministry, but also the people of God where we serve (both locally and in other Sacred Hearts 

Communities, e.g., Texas, Washington, DC).  As noted in #33 above, these experiences will begin to expose them to 
the variety of people we are blessed to serve across our Province. 

 

101. The Pre-Novitiate Director will regularly help each Pre-Novice to discern with the Holy Spirit whether he is being 
called to a deeper participation in the life of the Sacred Hearts Community.  The Pre-Novitiate Director will 

communicate on a regular basis with each Pre-Novice noting observations he has made regarding the suitability of 
the Pre-Novice for our religious life.  This will avoid having a Pre-Novice remain for a longer time in the Formation 

Program when there are clear indications that he exhibits personal qualities that are unsuitable for our religious life. 
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102. In consultation with the Professed Members of the Pre-Novitiate Community and with the Formation Commission, 

the Pre-Novitiate Director will recommend to the Formation Commission those Pre-Novices whom he deems ready 
and appropriate to enter into the Novitiate. 

 
103. There is a possibility that a Pre-Novice will decide to leave the Pre-Novitiate before its completion.  The Pre-Novitiate 

Director may also ask a Pre-Novice to leave the Pre-Novitiate Program.  Both the Pre-Novice and the Pre-Novitiate 

Director will write a letter about such decision(s) and letters will be placed in the Pre-Novice’s personal file. 
 

104. Once a Pre-Novice enters into the Novitiate, the Pre-Novitiate Director’s responsibility for him is concluded. 
 

Novice Master and Socius  
 

105. The direction of the Novices is exclusively reserved to the Novice Master.  He must be free from all other obligations 
which would impede him from fulfilling completely his functions as a formator.  If there are collaborators, which are 
advisable, they should be dependent upon him as regards the formation program and the running of the Novitiate.  
Together with the Novice Master they play an important role in the discernment and vocational decisions of the 
Novices (GPIF 141). 

 

106. The Novice Master and Socius will provide, to the best of their abilities, a suitable environment which will promote 
prayer, study, and service, in keeping with the PARL of our Province and the Congregation. 

 
107. Noting #44 above, the Novice Master and Socius will devise a program of study and training for the Novices that 

promotes growth in our common life and individual vocation discernment. 
 

108. They will emphasize in particular the observance of the evangelical counsels given the contemporary challenges that 

face Church and our Congregation (see GPIF 144.2). 
 

109. The Novice Master and Socius will encourage input on various topics from outside expert sources where possible. 
 

110. Training proper to the roles of Novice Master and Socius, in areas such as psychology, spirituality, our 

Congregation’s spirituality and history, spiritual direction, group dynamics, etc., is to be insured by the Provincial 
Government. 

 
Post-Novitiate Director 

 
111. The Post-Novitiate Director is entrusted with the task of helping temporary professed Brothers to deepen their 

foundation in our religious life.  While the setting of a Post-Novitiate Community is usually pastoral in nature, the 

Post-Novitiate Director must insure that any pastoral work asked of a temporary professed Brother would be 
balanced with his primary focus at this stage of his formation – training in his field of study. 

 
112. Noting #61 above, the Post-Novitiate Director will develop a program that will help our temporary professed Brothers 

grow in their commitment to acquiring our religious Charism in their daily routines. 

 
113. The Post-Novitiate Director is to guide the life of the Post-Novitiate Community so that it is a supportive setting for 

temporary professed Brothers to continue to be grounded in our common life. 
 

114. The Post-Novitiate Director will conduct at least an annual evaluation of each temporary professed Brother.  This 

report will be shared with the Brother to guide him in his ongoing growth as a young religious. 
 

115. Depending on the needs of our temporary professed Brothers at a given time, the Provincial Government may decide 
to have more than one location for Post-Novitiate training.  Should this be the reality, it will be important that all 

Post-Novitiate Directors communicate regularly with each other to coordinate occasions when all temporary 
professed Brothers can be together to enhance communion with each other and share in some aspects of their Post-

Novitiate training. 


